Exhibit “A”

WATER SUPPLY ASSESSMENT REQUEST FOR PROPOSALS

Detail for Evaluation of Respondents

Possible | Stetson Engineers | Malcolm Pirnie
PROPOSAL CRITERIA Points (Covina) (Los Angeles)
Completeness of Proposal 4 3 4
Understanding the Project Scope 10 8 9
Qualifications of Team and Firm 25 18 22
Previous Experience with Similar 25 18 22
Projects
Work Plan and Fees 6 5 5
PROPOSAL SUBTOTAL 70 52 62
INTERVIEW 30 20 27
TOTAL POSSIBLE SCORE 100 72 89
LOCAL BUSINESS ENTERPRISE 3 0 0
Proposal Fee -- $67,200 $74,908

Interview Questions: Points

1. Describe in more detail your previous engagements similar to this scope of work. 10
2. Describe your methodology for evaluating water supply options.

3. How do you envision conducting the workshops with staff?

4. Can you complete the study within the schedule and budget provided?
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