EXHIBIT A-1

WEST BASIN MUNICIPAL WATER DISTRICT

Capital Implementation Master Plan
Evaluation Summary

Average

Evaluation Proposal

Firm / Team Name Score Cost

CH2MHILL 81
$ 749,259

Water 3 Engineering 77

$ 657,570

- Recommended Consultant for Capital Implementation Master Plan Contract



WEST BASIN MUNICIPAL WATER DISTRICT
Capital Implementation Master Plan

Average
Firm / Team Name Allowed Evaluation
Proposal Evaluation Points Score
CAROLLO
1 |Completeness of Proposal 5 5
2 |Project Approach and Understanding 30 28
3 |Key Personnel Qualification / Certifications 25 23
4 |Previous Project Experience 30 26
5 |Professional Services Cost 10 9
TOTAL 100 90
Interview Evaluation
CAROLLO
1 |Formal Presentation 5 5
2 |Question and Answer Process ( 6 questions) 95 85
TOTAL 100 90
AVERAGE COMBINED EVALUATION SCORE - CAROLLO 90
Average
Firm / Team Name Allowed Evaluation
Proposal Evaluation Points Score
CH2MHILL
1 |Completeness of Proposal 5 4
2 |Project Approach and Understanding 30 22
3 |Key Personnel Qualification / Certifications 25 21
4 |Previous Project Experience 30 25
5 |Professional Services Cost 10 9
TOTAL 100 82
Interview Evaluation
CH2MHILL ‘
1 |Formal Presentation 5 4
2 [Question and Answer Process ( 5 questions) 95 74
TOTAL 100 78
AVERAGE COMBINED EVALUATION SCORE - CH2MHILL 81
Average
Firm / Team Name Allowed Evaluation
Proposal Evaluation Points Score
WATER 3 ENGINEERING
1 |Completeness of Proposal 5 4
2 |Project Approach and Understanding 30 22
3 |Key Personnel Qualification / Certifications 25 20
4 |Previous Project Experience 30 21
5 |Professional Services Cost 10 9
TOTAL 100 75
Interview Evaluation
WATER 3 ENGINEERING
1 |Formal Presentation 5 4
2 |Question and Answer Process ( 5 questions) 95 81
TOTAL 100 85
AVERAGE COMBINED EVALUATION SCORE - WATER 3 ENGINEERING 77




