EXHIBIT A-1

WEST BASIN MUNICIPAL WATER DISTRICT

Engineering Services for Recycled Water Feasibility Study to Expand
Supply from the Juanita Millender-McDonald Carson Regional Water
Recycling Plant

Evaluation Summary

Total

Evaluation Proposal

Firm / Team Name Score Cost

Parsons 85 $ 324,930
Tetra-Tech 84 $ 385,049
HDR 82 $ 286,400

MWH 70 $ 300,780




WEST BASIN MUNICIPAL WATER DISTRICT

Juanita Millender-McDonald Carson Regional Water Recycling Plant Expansion Feasibility Study

Firm/Team Name
Potential Parsons/ | Tetra-Tech/
Proposal Evaluation: Score HDR MWH SPI SPI
1 Completeness of Proposal 5 5 5 5 5
2 Project Approach and Understanding 22 21 19 19 14
3 Key Personnel Qualification / Certifications 10 8 7 9 9
4 | Experience Relevant to:
Treatment of Recycled& Wastewater by RO MF 20 16 17 18 20
Pipeline Design & Construction 10 7 7 8 10
Cost Estimation 15 13 12 13
5 Control of Project Costs, Schedule, & Quality 8 6
Consultant's Rate Schedule & Construction Costs 10 10
PROPOSAL POINTS AVAILABLE: 100
PROPOSAL POINTS: 85 ‘ 80 | 84 80
Interview Evaluation:
1 | Formal Presentation 10 8 6 8 10
2 Question 1 (See below) 20 20 12 17 16
3 Question 2 (See below) 20 13 12 20 16
4 Question 3 (See below) 20 15 12 17 20
5 Question 4 (See below) 20 16 12 16 16
6 | Team 10 8 6 8 10
INTERVIEW POINTS AVAILABLE: 100
INTERVIEW POINTS: 80 60 86 88
TOTAL COMBINED SCORE: 82 70 85 84

Interview Questions

Question #1:  Please describe your cost estimation team, experience, and approach that will
ensure comprehensive and defendable cost estimates for the major components of this Study.

Question #2: Explain your understanding of backwash requirements for the various planned
processes and how your team intends to address for this Study.

Question #3: Explain your teams water/recycled water pipeline experience, what constraints we
might encounter for this project, and how you propose to develop accurate cost estimates for the
required facilities.

Question #4: Water supply reliability is a key concern of District customers for this Project. How
will your team approach reliability of service to our customers as part of this effort?
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