Exhibit “A”

Information Technology Master Plan
Detailed Proposal Scoring

Total Avasant CRG Client First | Egov PTI
Possible
Points Manhattan Beach, CA Los Angeles, CA Corona, CA Miami, FL Bellevue, WA
Proposal
Review
Completeness 3 2 2 3 3 2
Quality of 5 4 4 5 5 5
Proposal
Qualifications, 10 8 8 9 8 10
Experience
Qualification of 10 8 8 8 9 10
Key Personnel
Cost Proposal 10 6 8 4 6 8
Reference 2 2 2 2 2 2
Technical 15 13 13 14 13 15
Approach &
Methodology
Understanding 5 5 5 5 5 5
Scope
Proposal 60 48 50 50 51 57
Review
Interview 40 28 32 36 29 37
Local Business 3 3 0 0 0 0
Total Score 100+3 79 82 86 80 94
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