EXHIBIT "A"

DETAILED SCORING
HIGH SALINITY AQUARIUM SERVICES

Evaluation Criteria Possible Points W eston mMBs Nautilus NIEES
(Carlsbad) (Costa Mesa) (San Diego) | (San Marcos)

Completeness of Proposal 5 5 5 4 4
Poject Approach/Understanding 10 9 8 8 7
Key Personnel Qualification/Certifications 10 9 9 8 8
Previous Project Experience 10 9 9 8 7
Professional Service Fee Rate 5 5 5 4 4
Availability of Resources 10 10 9 10 9
Critical Research Components 10 9 9 9 8
WET Method Approach 5 5 4 5 4
WET/Biometric Integration Approach 10 9 8 8 7
Aquarium Setup & Operations 5 5 5 5 5
Support Roles 5 2 5 4 4
Maintenance Procedures & Emergency Response 5 5 5 4 4
Analytical Approach 5 5 5 £ 4
Cost Approach 5 4 4 4 4

Subtotal 100 94 90 85 79
Local Business Enterprise 3 0 0 0 0
Total Possible Points 103 94 90 85 79
Proposed Cost $ 99,700 | $ 92,872 $ 93,384 | $ 111,086




