Exhibit "A"

NRG Recycled and Potable Water Conveyance Pipelines
Proposal and Interview Results

Base on these evaluations, Staff recommends that a contract award be presented to AECOM for the
design of the NRG pipelines. AECOM has designed pipelines; and performed geotechnical and
environmental work in the City of El Segundo in the proposed alignment for this project. Their project
experience and project team was superior to every other consulting firm. Their core project team are
all within the same office.

AECOM Lee & Ro Stantec
j Newport Beach & City of Inducstry,%
WRITTEN PROPOSAL FACTORS | ; =
Project Approach 1 8 7 7 7
Project Team, Resumes, and Manager 13 12 12 11
Project Management 10 9 9 9
Project Experience 12 11 11 10
Fee Schedule 7 7 6 6
SUBTOTAL WRITTEN PROPOSAL POINTS 45|

Formal Presentation 30 28 25 25
Standard Questions 13 13 12 12
Clarifying Questions 4 4
Presentation Quality 1

SUBTOTAL ORAL PRESENTATION POINTS 50 47 42 42
LOCAL BUSINESS ENTERPRISE 3 3 0 0f
TOTAL OF ALL POINTS 103 96 87 85
RANK 1 2 3

COST PROPOSALS $ 612,410 | $ 549,791 | § 641,895






